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Giovernment of Cioa,

Office of the Suptdg. Surveyor of Work
Public Works Depanment,

Altinho, Panaji-Cioa

Dated 30/06/2026

CIRCULAR

Sub: Guidelines for Independent Quality Control Checks for
PWD and DDW Waorks.

Whereas, M/s Engineering Projects (India) Pvt. Lid., a Government of India
Public Sector Undertaking has been appointed as Third Party Independent Quality
Control Agency Vide Work Order No.3-7/PWDWDXIQC J/Accts/2026-27/32
dated 14/05/2026 for Public Works Department and Department of Drinking
Water,

And Whereas, Third Party is applicable for all Capital Account Works for
works costing Rs.100 Lakh & above and all works below Rs.100 Lakh under

Capital Account and all Revenue Sector Works are to be checked for Quality
Control through Works Division XI, PWD.

Now Therefore, in view of above in supersession of all earlier guidelines,
the following shall be applicable.

|. The Executive Engineer concerned shall ensure copy of the Work Order
is submitted to Third Party Independent Quality Control Agency / Works
Division X1, PWD as applicable before the commencement of the work
and no work shall be commenced without submission of Work Order to
Third Party/ Works Division X1, PWD. Additionally, one copy of the
Work Order irrespective of the cost of the work, shall also be submitted
to the Assistant Engineer, Sub Division I, Works Division XI , PWD,
Aquem, Margao-Goa (Flying Squad/ Vigilance) before the
commencement of the work. Jurisdiction of the Sub Divisional Quality

Control offices are as under.

l S.No. Office Location Jurisdictional Area
1 2 3 4 —
| Division XI (QC) | Panaji Goa ]

(Executive Engineer) |
2 Sub-Div-I Aquem- | Flying squad/Vigilance
(Assistant Engineer) | Margao | (All Constituencies) |
3 Sub-Div-I1 Bicholim | Bicholim,Mayem, Poriem, |
(Assistant Engineer) Valpoi, Sakhalim, Pernem,
Mandrem, Tivim, Aldona,
Siolim. i ]







7. No payment shall be paid to the Contractor unless the compliance 1=
received by the 3" Party QCA / Works Division X1PWD based on the
issues /observations/queries etc., as noted during the quality checks are
duly addressed by the concerned Works Division and are vetted by the i
Party/Works Division X1, PWD as applicable. In case of any lapse(s) arc
noticed and the payment is effected to the Contractor then the concemned
official(s) shall be responsible.

8. Regular Monthly Progress Report shall be submitted by Third Party
Agency and Works Division X1, PWD to the concerned Superintending
Engineer and Chief Engineer on a regular basis.

9. The Executive Engineer, Works Division XI, PWD will also ensure M/s
Engineering Projects (India) Pvt. Ltd. shall undertake all the activities
and conduct Quality Control Checks to ensure quality of works as per the
detailed scope of the work.

10.The above instructions shall remain valid upto 31.05.2028 and shall be
revised from time to time as required to ensure quality of works are
maintained for all the works executed by Public Works Department and
Department of Drinking Water. In cases where Project Management
Consultancy or any other Consultant is appointed by the Department and
if the scope of the work includes quality control then all such works shall
be excluded from Third Party/ Works Division X1, PWD inspections.

Sd/-
(Sandip K. PrabhuChodnekar)

Principal Chief Engineer,
P.W.D

Engineer (Mon. &






ANNEXURE - A

I. Assistant Engineer and Technical As
executing the work should be aw
conducted for each item
standard/specification.

2. Samples of the materials to be used for execution of the work should be
tested well in advance prior to commencement of the work.

3. Date of hydraulic testing of water supply pipelines should be intimated to
the Quality Control Team well in advance.

4. All the mandatory tests as laid down in the specifications should be carried
out and material failing to conform to the required specifications should be
removed from the site immediately.

5. Schedule of the execution of important stages/ works viz., concreting,
asphalting, hot mix etc., should be intimated to the Quality Control Team at
least 3 days in advance for checking and inspection.

6. Assistant Engineer and Technical Assistant/ Junior Engineer of PWD/ DDW
executing the work and Contractor to whom the work is awarded should be

fully aware of the specifications and method of execution of all items of the

r all the materials viz., Cement/ Steel/ Bitumen/ Admixture/ Ant-

zents and water supply pipelines etc., shall be maintained on a

s and duly verified by the Department’s representatives.

s shall be maintained as per CPWD/MoRTH/ CPHEEO

sistant/ Junior Engineer of PWD/ DDW
are of the frequency of the tests to be
in the agreement as per relevant

are to be borne by the Contractor.
of payment shall also ensure quality









